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by  

 

Kent Julian  
 

 

The #1 question and comment people share with me 

about GOALS is this: 

 

Question:  “Why should I set goals?” 

Comment:  “They never work for me!” 

 

This Special Report is the answer to that question and 

that comment! 
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introduction 

The greatest tragedy of the average man is  

that he goes to his grave with his music still in him.   

- Henry Wadsworth Longfellow -  

19th century American poet 

 

 Goals. 

 Why does this word stir up so much controversy? 

When I ask business leaders, young professionals, educators, and even 

students for an opinion on goals, the responses I get are, to say the least, 

diverse…  

• Goals kill authenticity and spontaneity.   

• Setting goals is essential to success! 

• I’m in the people business, and you can’t set goals and be 

relational. 

• I have goals; I just don’t write them down. 

• Setting goals establishes unrealistic, unattainable standards.   
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Twenty years from now you will be 

more disappointed by the things that 
you didn’t do than by the ones you did 
do.  So throw off your bowlines.  Sail 

away from the safe harbor.  Catch the 
trade winds in your sails.  Explore.  

Dream.  Discover. 
 

- Mark Twain - 
19th century American author 

  

No matter where you currently fall on the goal-setting pendulum, if 

you want to experience REAL success and meaning in the most important 

areas of your life, then you need to face reality!goals are absolutely 

essential!  Goal-setting is not just something that is nice to do; it is central to 

living it forward!  In fact, setting goals is one of the most important, if not 

the most important, disciplines I practice.  It impacts every aspect of my 

life—my career, my personal development, my marriage and family, my 

health, my finances, and even my spiritual growth.   

 

got goals? 

 Before weirding out and accusing me of being a goal fanatic, let’s first 

deal with the word itself.  Some people I know just don’t like the word.  

“Goals…yuck!  It leaves a bad 

taste in my mouth.”   

If you fit into this category, 

I have a suggestion.  

Excommunicate the word “goal” 

from your vocabulary!  That’s 
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right, just stop using it.  Ban it from your terminology RIGHT NOW.   

Seriously, a simple change in language usually solves the dilemma for most 

anti-goal people.  Want proof?  Next time you’re with someone who is 

vehemently opposed to goals, ask his or her opinion about intentionality.  

For instance, which is better…?  

• To intentionally raise children or just let things happen? 

• To carefully select investments or shake a Magic 8 Ball to 

determine where to put your retirement savings? 

• To intentionally pick classes or randomly flip open a college 

handbook and enroll in the first three classes listed on the page. 

These, of course, are ridiculous examples.  Everyone agrees that being 

intentional in raising children, investing money, and attending college is 

essential for success.  Therefore, if you get hung up on using the word 

“goals,” remind yourself that intentionality and goals are woven from the 

same fabric.  The act of goal-setting is simply a proactive, deliberate 

approach to being intentional.  In fact, goals are what move people from just 

talking about intentionality to creating an intentional plan.   

I hope you’re getting the picture: if using the word “goals” leaves a 

bad taste in your mouth, don’t dump goals themselves, simply replace the 
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You don’t have to be great to 

get started, but you have to get 
started to be great. 

  
- Les Brown -  

author of Live Your Dreams 

word with a more politically-correct phrase like “intentional plans” or 

“strategic purposes.”  You’ll still be setting goals, but I won’t tell. 

 

getting goals! 

 Now that you are convinced you need goals (I hope I’ve convinced 

you, even if you still refuse to use the word), how do you get them?  Is there 

an easy way to write and regularly review goals? 

 Yes and no.   

 Yes, there are simple approaches to goal-setting; but no, setting and 

reviewing goals isn’t necessarily an 

easy habit to develop, especially at 

first.  If this answer bugs 

you…sorry, but I’m a straight-

shooter, so I have to level with you.  

However, if you are determined to develop this habit, within a short amount 

of time, you will receive huge returns on your investment!   

 What follows is a brief explanation of a three-step plan I use for 

setting, reviewing, and implementing goals.  I developed this strategy after 

more than 18 years of trial and error with numerous approaches.  On the 
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whole, it’s a hodgepodge of ideas I’ve picked up from various sources and 

tweaked to fit me.  You can and probably should modify my approach to fit 

you.  In other words, don’t take the ideas below as the last word on goal-

setting, but rather as a model that works well for me and might work for you 

(or at least give you ideas of what would work well for you).   

 
step one: group goals  

  The first step is the easiest, but most often overlooked step, in the 

goal-setting process.  It starts before you write your first goal.  It is the step 

of organizing, or grouping, your goals.   

 Most people who fail to group goals usually do so because they do not 

understand the importance of this step.  By grouping goals, instead of having 

30-40 arbitrary goals listed on a piece of paper, you will end up with a 

handful of larger “objective areas.”  Each objective area, or target, will have 

a handful of goals under it.  Now, instead of having to think about 30-40 

random goals, you will have four or five big categories on which to focus.  

This makes the process of setting, reviewing, and accomplishing your goals 

much more manageable. 
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A dream is just a dream.  A goal is 

a dream with a plan and a 
deadline. 

  
- Harvey Mackay -  

New York Times best-selling 
author 

 As for how to group goals, you can do it in one of two ways:  by 

“areas of life” or by “life roles.”  The “areas” approach groups goals around 

areas of life such as: 

• Family goals 

• Relational goals 

• Financial goals 

• Physical goals 

• Personal goals 

• Spiritual goals 

• Professional goals 

The “life roles” approach groups goals according to the major roles you play 

in life.  This is the approach I use.  For instance, I set goals in the following 

five roles: 

• Personal 

Development Role 

• Family Role 

• Career Role 

• Social Role 

• Stewardship Role 
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Reduce your plan to writing…the 

moment you do, you will add tangible 
form to your intangible desires… 

  
- Napoleon Hill -  

best-selling author 
 

 There are a number of reasons I prefer setting goals around “life 

roles,” none of which I will get into for this Special Report, but let me just 

say that the primary reason I use this approach is because I have found it to 

be a more holistic and integrated approach than the “areas of life” method. 

 

step two: write out goals 

 The second step is the hardest and takes the most time, which is 

probably why so few people set goals.  It is the process of writing out one-

year, three-year, and five-year 

goals.  I do this annually in 

late November or early 

December, and it usually 

takes me 10-15 hours to 

complete.  Although that sounds like an enormous investment of time, it 

pays strong dividends in three areas.    

 First, as I’ve already mentioned, goals foster intentionality.  I think 

deeply about the goals I set and even pray about them, asking God to direct 

me.   
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Everyone who got to where they are had 

to begin where they were. 
 

- Richard Paul Evens - 
author of The Christmas Box 

 Second, it also pays time dividends.  Having goals frees up five to ten 

hours a week for me.  I have no way to prove this statement, but I believe 

it’s valid.   

 Finally, as I’ve also indicated, goals help me invest my time in what 

matters most.  So even if I don’t free up time, the way I use my time is more 

intentional.  How do I know?  I track, on a weekly basis, how I spend my 

time and can quickly see whether what I’m doing lines up with what matters 

most. 

  

step three: develop a complete system 

  Even though this might sound cliché-ish, the last step is “where the 

rubber meets the road” and is what makes my system for setting goals 

actually work.   

For years, I set goals, 

but struggled with follow-

through.  The reason?  Even 

though I had goals, I rarely 

remembered to look at them.  However, once I developed a complete system 

of implementation and regular review, I noticed a huge difference in my 
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intentionality!  I am much clearer, on a daily basis, about who I need to be 

and what I need to be about.  What’s more, I’m experiencing growth in 

multiple areas of my life.  I’m more confident, I’m getting more 

accomplished, and I am investing time and energy in the people and causes 

that matter most to me.  Why?  Because I regularly review my goals! 

When it comes to picking an implementation and reviewing system, 

there is a multitude of options ranging from the very simple to the overly 

complex.  The particular system you pick isn’t nearly as important as just 

picking one.  Here are the fundamentals of the method I use.  Again, it’s a 

hodgepodge of ideas I’ve picked up over the years, but it works well for me. 

 Yearly goals.  As already stated, I write out my annual goals in late 

November or early December.  This process takes 10-15 hours.  I write my 

goals for the next year, as well as a few three-year and five-year goals.  The 

long-range goals are more like dreams-in-the-making rather than specific 

goals.   

 Monthly tracking.   Once my goals are established, I set aside one 

day a month to track my progress.  I review my accomplishments, change or 

enhance my goals, and determine which goals I will work on during the next 

month.   
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The key is not to prioritize what’s on you 
schedule, but to schedule your priorities. 

 
- Stephen Covey- 

author of Seven Habits of Highly Effective 
People 

 Weekly 80/20 Results list.  The Pareto Principle, named after a 

nineteenth century economist, states that approximately 80% of your results 

and success is achieved via 20% of your activity.  Since I have found this to 

be true in virtually every area of my life, wisdom says I should emphasize 

the 20% activity as much as possible.  Therefore, every week I create an 

80/20 Results list for the next week.  Notice I do not create a task list; I 

create an 80//20 Results list.  This is a HUGE distinction!  I take my most 

important items—not necessarily the items that feel urgent, but the items 

that are essential to achieving my goals—and put them under the 80% 

Results column.  Anything else that needs to be accomplished, but isn’t vital 

to my goals, gets placed in the 20% Results column.  This simple approach 

is my greatest tool in helping me prioritize tasks according to what matters 

most.  It brings incredible clarity and focus.   

Daily schedule.  When it comes to my daily schedule, I think about 

time investment rather than 

time management.  Time 

management focuses on 

the efficient use of time; 

time investment focuses on 
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the effectiveness of time.  While I want to be efficient with my time, 

effectiveness, not efficiency, is the ultimate priority for determining how 

time should be invested.  Therefore, I divide my days into “blocks” and 

focus on doing what is most effective during each block of time.  What’s 

more, this approach allows me to put my entire daily plan on a 3x5 card! 

 

wrapping it up  

 I hope this explanation of the foundational principles behind the goal-

setting system I use has inspired and encouraged you.  This Special Report is 

based on an e-book I am developing entitled: 

 

GOAL-GETTING !  
 A Goal-Setting System that Actually Works! 

 

In this program, I will be expanding upon the principles detailed in this 

Special Report and share additional insights such as: 

• Key reasons for becoming a goal-setter 

• Why grouping goals around “life roles” is superior to 

using an “areas of life” approach 
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• Detailed examples of how to group goals according to “life 

roles” 

• The importance of writing S.M.A.R.T. goals and how to do 

it 

• The Live It Forward S.E.T. System for setting the right kind 

goals that are guaranteed to make a huge difference in your 

life. 

• The Live It Forward G.E.T. System for following through 

and accomplishing the right kind of goals. 

• Goal-Getting D.U.M.M.Y Habits that will empower you to 

move from dreaming about goals to accomplishing more 

than you ever imaged!  

• How to find the extra hours for writing annual goals (10-

15 hours in November and December), as well as the extra 

hours for reviewing monthly goals, developing your weekly 

80/20 Results list, and writing your daily plan 

• How to develop an 80/20 Results list (instead of a task list) 

• Detailed examples of 80/20 Results lists 
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• A detailed explanation of how to divide your day into 

“Effective Blocks” and what to do during each block 

• Examples of daily schedules based on the “Effective 

Blocks” system   

• A detailed explanation of how to make your daily plan so 

simple that it can fit on a 3x5 card 

 

 

 

 

 
You can find tons more high-quality, FREE 

information like this Special Report by visiting 

www.liveitforward.com 
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